
7/12/2004

Vendor: L Robert Kimball & Associates, Inc.
Region/Locality: Northern Virginia (NOVA)

Period: June 2004 (6/01 - 6/30)

Task Locality
Hours
this 

period

Total
Hours Comments

INSTALLATION OVERSIGHT 0 0

ACCEPTANCE TESTING 0

SYSTEM IMPLEMENTATION:  ASSISTANCE, MONITORING, & 
COORDINATION 0

MAP, CAD, & GEOFILE ASSESSMENT & ASSISTANCE 0

PROJECT REPORTING & STATUS REVIEW 0.5
Status Reporting NoVA 0.5

PSAP STRATEGIC PLANNING 0

CPE ASSESSMENT & ASSISTANCE 0

COST RECOVERY & TRUE-UP ASSISTANCE 0

WSP/LEC CONTACT, COORDINATION, & ASSESSMENT 4
Review of deployment status with PSAP Fairfax Co. 4
CUTOVER PLANNING ASSISTANCE 0

TRAINING ASSISTANCE 30

Active Tasks

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Activity Report
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Task Locality
Hours
this 

period

Total
Hours Comments

Developed customized version of training course for Fairfax due to system being 
Vesta M1 solution. Fairfax Co. 12

Trained two shifts- Shift 1- 35 people/Shift 2- 25 people Fairfax Co. 10

Met with Loudon County to discuss and review training and necessary changes. Loudon Co. 8

TOTAL 34.5 0
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Completed Tasks
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Issue Comments
Suncom ATT is sending numbers with 907 area code that are non-
dialable numbers. Issue is resting with Steve Marzolf. Fairfax Co would like an update.

Issues of Importance
Actions Proposed to Resolve Issue

State is pursuing
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